Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Text 

UNCLASSIFIED 

PAGE 01 STATE 040134 
ORIGIN ERDA-07 

INFO OCT-01 EUR- 1 2 ISO-OO OES-06 EB-08 PRS-01 ACDA-10 
CIAE-00 INR-07 10-13 L-03 NSAE-00 NSC-05 NRC-07 
FEAE-00 DODE-OO /080 R 

DRAFTED BY USERDA/AIA/IRDP:HJAFFE:CG 
APPROVED BY OES/NET:DHOYLE 
U SERD A/AI A/IRDP : J V ANDERRYN 
OES/NET - M PROCHNIK 
EUR/RPE - A SENS 
EB/ORF/FSE - D MARTIN 

231651 013881 /43 

P 231621Z FEB 77 

FM SECSTATE WASHDC 

TO USMISSION OECD PARIS PRIORITY 

UNCLAS STATE 040134 

E.O. 11652: N/A 
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SUBJECT: VISIT OF I. WILLIAMS 

1 . IN PREPARING FOR FORTHCOMING VISIT OF I. WILLIAMS, 

TECHNICAL AGENCIES AGAIN RAISE PROBLEM OF DIFFICULTY IN 
UNDERSTANDING RELATIONSHIP OF WORK PROGRAM NARRATIVE 
DISCUSSION TO PROPOSED FUNDING LEVEL IN 1977 PLAN. PROBLEM 
LARGELY ONE OF ORGANIZING INFORMATION. WE PLAN TO DISCUSS 
WITH WILLIAMS CHANGES IN WORK PLAN FORMAT ALONG THE 
FOLLOWING LINES: 

A. ORGANIZE NARRATIVE AROUND NEA DIVISIONAL STRUCTURE WHERE- 
EVER POSSIBLE. 

B. LIST COMMITTEES ASSOCIATED WITH EACH DIVISION. 
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C. IDENTIFY WORK PROGRAM OBJECTIVES OF EACH DIVISION AND 
ASSOCIATED COMMITTEES FOR PLANNING YEAR. INCLUDE MAJOR 
ACCOMPLISHMENTS PLANNED IN CURRENT YEAR. 

D. LIST BUDGET ASSOCIATED WITH EACH WORK PROGRAM, 
ITEMIZING SECRETARIATE STAFF EXPNESE, CONSULTANTS, PRO- 
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FESSIONAL SERVICES, CONFERENCE COST, ETC. FOR THE CURRENT 
YEAR AND PLANNING YEAR. 

E. APPORTION AGENCY TOP MANAGEMENT AND SUPPORT GROUP 
COSTS AND OVERHEAD EXPENSES AS OVERHEAD ON STAFF COSTS. 

2. WE WELCOME MISSIONS VIEWS ON THIS APPROACH. INFORMATION 
ON EXTENT CURRENT FORMAT DICTATED BY OECD COUNCIL AND ANY 
OTHER SUGGESTION ON HOW TO MAKE RELATIONSHIP BETWEEN 
AGENCY'S ACTIVITIES AND BUDGET MORE INTELLIGIBLE. 

3. WE ALSO PLAN TO DISCUSS NEA SECRETARIAT VACANCIES. IN 
THIS REGARD WE WILL NEED TO HAVE CURRENT JOB DESCRIPTION 

OF DEPUTY DIRECTOR GENERAL IN ORDER THAT IT MAY BE COMPARED 
WITH NEW VERSION GIVEN US BY SECRETARIAT. 

VANCE 
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